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James Shea:

Our mission is to protect what matters most. For more than 135 years, Sompo has
earned trust by being there when it counts. Our legacy began in 1888 with Japan's first
fire insurance company. And today, we carry that standard across Sompo P&C every
day.

Our organization brings together the deep and diverse range of skills, experiences, and
perspectives of our people and teams to deliver innovative solutions and enhance
problem-solving capabilities.

This is where our mission meets the real world. We bring together Sompo Japan and our
overseas business into one global P&C organization operating across regions and key
markets worldwide. Built on underwriting discipline and deep risk insight, we combine
global scale with local expertise, so we can make complexity feel simpler and deliver
consistent, seamless experiences for our customers and brokers wherever we do
business. With one integrated global structure, we can scale what works while staying
relentlessly disciplined. It enables us to turn insights into practical solutions through
specialist expertise and strong claims performance that delivers clarity,
responsiveness, and consistency.

For customers, that means advice and cover that fits the realities of their business. For
brokers, it means a partner that is easy to work with, dependable, and consistent across
markets. For communities, it means resilience and recovery when disruption hits. And
for shareholders, it means disciplined execution and long-term value through the cycle.

None of this is possible without our people. We collaborate across borders, learn from
each other, and show up with one promise to deliver the ease of expertise and make it
simpler for our customers and our partners to get the right answers at the moment that
matters most.

This is Sompo P&C. Built on trust. Built for today's risks. Built to protect what matters
most.



